Welcome Court Supervisor/Manager Certificate Class of 2012

Revised Dates

The Maryland Judiciary - An Overview
Becoming a New Supervisor and Basic
Management Skills for New Supervisors
Leadership & Management Styles
Personnel Policy and Legal Issues Confronting
Supervisors

Human Resources Management
Motivating a Productive Workforce

The Budget Process and the Judiciary
Effective Communication for Supervisors
Legal Research

Managing Respect in the Workplace

January 27 & 28, 2010 CS/MC 1
April 14 & 15, 2010 CS/MC 2
August 26, 2010 CS/MC 3
October 13 & 14, 2010 CS/MC 4
January 26 & 27, 2011 CS/MC 5
April 27 & 28, 2011 CS/MC 6
August 30 & 31, 2011 CS/MC 7
October 5 & 6, 2011 CS/MC 8
January 25 & 26,2012 CS/MC9
April 17 & 18,2012 CS/MC 10
August 29, 2012 CS/MC 11
August 30, 2012 CS/MC 12
October 18, 2012
October 19, 2012

Amy Bosley

Trudy Brown

Kateri Coombe
Patricia Cramer
Linda Davis
Dawn Dougherty
Missi Green
Robin Hester
Kristin Holden
Christopher Inman
Marie Isaac
Katara Johnson
Sheila Jones
Laura Kamemura
Ginger Lockhart
Debra Malvaso
Bonnie Manuel
Ruth Martin
Susan Meredith
Austin Phaire
Freida Porter
Angela Powell
Jennifer Raymond
Rita Robinson
Melanie Samakow
Kathleen Snowden
John Swaner
Barbara Thurston
David Warnick
Lavonne W atkins

Stress Management in the Workplace
Tools and Strategies for an Effective Court
Manager (Finalized Journals Submitted)
Journal Review

Graduation (9:30 a.m. to 1:00 p.m.)

District 12 - Garrett County
Administrative Office of the Courts - Budget & Finance
Anne Arundel County Circuit Court
Washington County Circuit Court
Anne Arundel County Circuit Court
District 4 - St. Mary’s County
Carroll County Circuit Court
Worcester County Circuit Court
District 11 - Washington County
Court of Appeals / Internal Audit
Carroll County Circuit Court
District 1 - Wabash

District 4 - Calvert County
Montgomery County Circuit Court
District 3 - Kent County

Baltimore County Circuit Court
Worcester County Circuit Court
Talbot County Circuit Court
Dorchester County Circuit Court
Judicial Information Systems
District 8 - Towson

Calvert County Circuit Court
District 2 - Dorchester County
Prince George’s County Circuit Court
Calvert County Circuit Court
District 7 - Glen Burnie

Howard County Circuit Court
District 5 - Upper Marlboro
District 12 - Allegany County

Anne Arundel County Circuit Court



